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EXECUTIVE SUMMARY

The FI- LINKS Work Package 4, WP4, is dedicated to “Dissemination and Promotion Activities” and
aims at defining, maintaining and coordinating the appropriate mechanisms and tools ensuring broad
visibility of the project’s work and results. The main objective is to finally promote the adoption of the
FI-PPP on a broad scale and contribute to create impact both at the European and international level,
by focusing on selected countries and regions.

This document describes how FI-LINKS is following a comprehensive and effective approach to
dissemination and promotion activities so as to support project partners in their daily activities, and
more broadly to help promoting the whole FI-PPP Phase 3 and the FIWARE offering, by firstly
elaborating on what are our main dissemination and promotion goals.

Second this deliverable presents the foundation of the dissemination and promotion strategy, which
has been defined in the perspective of aligning the project’s activities with the overall launch of FI-
PPP Phase 3 and promotion of FIWARE as the core offering. This is one of the main reasons why we
decided to postpone the submission of this document. As a matter of fact, with the launch of Phase 3
in September 2014, quite a few crucial aspects about coordination of dissemination and
communication activities across various projects in the FI-PPP programme needed to be discussed and
agreed upon with representatives of other decision making bodies and representatives, including the
FI-LINKS Project Officer, the FIWARE Press Office and the CONCORD project.

Finally, this document presents the set of means and actions that we have implemented and/or planned
to assist the FI-LINKS project in all its core actions (from stakeholder engagement to community
building), including preparation of promotional material (in the form of flyers, presentations, videos,
etc.), participation to relevant events, organization of workshops supporting the European Future
Internet community consolidation and its positioning in the broader international context.

This document, which will evolve in line with the development of the overall project work and
activities in close collaboration with all work packages, is written primarily as a guide for FI-LINKS
project partners and for key stakeholders in the Future Internet context to have a clearer understanding
of the intended dissemination and promotion activities.
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INTRODUCTION

The FI-PPP Context

Several studies recognize Europe as a leader in different technology and research areas and a valid
competitor to other world areas in various R&D fields; nevertheless, Europe is often lagging behind
the rest of the world when it comes to effectively taking research and innovation results into the
market. This has become a crucial challenge especially in the Future Internet domain as its global,
integrated communication infrastructures and service platforms are a core pillar of the European
economy and society.

To address this challenge the European Commission has launched the Future Internet Public Private
Partnership Programme, FI-PPP, where for the first time the EC, the key industrial players and
research institutions made consistent investments to move from Future Internet research into
commercial solutions and share a great vision that aim at:

e Increasing the effectiveness of business processes and infrastructures supporting applications
in areas such as smart cities, transport, health care, and energy.

o Derive innovative business models that strengthen the competitive position of European
industry in sectors such as telecommunication, mobile devices, software and services, and
content provision and media.

In the last couple of years, a number of highly valuable results have been achieved (e.g. the FIWARE
platform, the XiPi portal, the Foodloop startup/app winner of the Smart & Business Industry
Challenge) that are mature enough to be shared and validated by larger communities. Nevertheless,
except for few events, like the Smart Campuses, the engagement of other actors focused mostly on Fl-
PPP and traditional FP7 project players. With Phase 3, aiming at larger adoption especially by
European small and medium enterprises and players, this landscape is changing rapidly.

The FI-LINKS Mission

FI-LINKS is playing an important role by contributing to the process of evolving the FI-PPP
experience and context into a worldwide champion of Internet Innovation by taking into account the
specific business requirements of both large European industries and SMESs, supporting the adoption
of FIWARE in non-covered EU regions and beyond, and validating the long-term vision of FI-PPP by
analyzing both technological and business factors and defining a roadmap for guiding future efforts.

®
e @
Sétﬁgggg:ﬁgﬁ Community Building
« EU Enterprises * Best Practises * Technology
+ EU Regions * Roadmap adoption
+ Worldwide Fl * Fl Policies * Marketplaces
actors population

Figure 1: FI-Links Funnel
The FI-LINKS innovation process foresees three main strictly interrelated actions:
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Stakeholders Engagement. This action focuses on the creation of the ‘LINKS’ beyond the
ones already available — covering several EU regions and FI actors worldwide - that will
facilitate the impact of the other actions. Specific attention is being devoted to engage actors
that can contribute to the roadmap definition and validation as well as policy evaluation.

Community Building. This action aims at strengthening the ‘LINKS’ by ensuring that the
different engaged actors collaborate together through workshops and discussions to build a
common framework for future collaborations in the FI field on Best Practises, Technology and
Business Roadmaps and FI Policies.

Impact on Communities. The exercise in community building action aims to support the
creation of long-term business relationships that will lead to the FIWARE adoption in a broad
perspective and to the population of the different Future Internet Marketplaces.

The relevance of Dissemination and Promotion Activities

The success and effectiveness of all these interrelated actions that the various FI-LINKS members and
WPs are responsible for is directly related to the capacity of reaching a broad audience and engaging
key stakeholders, which is what Dissemination and Promotion activities can help with in a crucial

manner.

To establish strong connections with selected stakeholders, to engage them into the FI-PPP ecosystem
and to create solid and sustainable links that can lead to concrete impact, specific dissemination and
promotion activities have been identified and are being implemented already from the very beginning
of the project.

In the remaining of this document we explain:

© FI-LINKS Consortium 2014 Page 8 of 30

The FI-LINKS dissemination and promotion objectives — Section 1.
The FI-LINKS dissemination and promotion core strategy — Section 2.

The FI-LINKS dissemination and promotion plan, focusing in particular in the first year of the
project — Section 3.

In Appendix A we provide reports for events FI-LINKS partners have attended.
In Appendix B we summarize the established interactions with other projects.

In Appendix C we provide the list of upcoming events in the FI-LINKS radar.
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1 FI-LINKS DISSEMINATION AND PROMOTION GOALS

The FI-LINKS dissemination and promotion activities provide the means to maximise the uptake,
impact, and outreach of the project, whilst supporting the process of evolving FIWARE into a
worldwide champion of Internet Innovation by taking into account the specific business requirements
of both large European industries and SMEs, supporting the adoption of the FIWARE in non-covered
EU regions and beyond, and validating the long-term vision of FIWARE.

To achieve this challenging objective, the consortium provides support the newcomers joining the Fl-
PPP Phase 3, works on producing roadmaps to guide the subsequent exploitation of the results beyond
the end of the project, and engage the relevant FI stakeholders at European and international level for a
much broader adoption of the FIWARE technology. In order to ensure the widest promotion and
access to the FIWARE offering and FI-PPP initiatives where deployments could be envisaged and
promoted, FI-LINKS aims at involving from the very beginning key relevant stakeholders, in Europe
and internationally.

This is being done by close coordination of activities led by WP2 (International Adoption of FI-PPP
and Best Practice Exchanges) and WP3 (European Wider Evangelisation to non FI-PPP
Participants and Policy Support) that the work done in WP1 (FI-LINKS Roadmap) and WP4 is
directly contributing to.

WP4 main goal is to ensure broad visibility of the FI-LINKS activities by promoting the project
work and results in the European Future Internet (FI) scene and beyond.

In this respect, WP4 is responsible for the adoption, maintenance and coordination of the
appropriate mechanisms and tools to guarantee effective dissemination and communication in
Europe and beyond, with specific attention to the countries outside Europe directly targeted by FI-
LINKS. This breaks down into the following sub-objectives:

e Design, maintain and enhance suitable content for the promotion of the most relevant
concepts and results provided by the previous FI-PPP projects, including stakeholder-
targeted promotion material, such as:

e Taking the most advantages from FI-PPP tool and services, such as: publish Apps
in the FIWARE Lab store, use FIWARE Ops to become a FIWARE Lab node,
describe your infrastructure in the XiPi repository.

e Information regarding training and software validation capabilities for developers
who enter the FI-PPP in Phase 3.

e Ensure promotion and/or participation at/to selected events in related scientific, industrial
and end-users’ fora.

e Organize workshops which support the European Future Internet community consolidation
and its positioning in the broader international context.

e Set up and maintain a project website with both a public and private user space. As
explained in D4.1 Project Web Site, to align with guidelines provided at the launch of
Phase 3, the decision about the public web site was to mainly use it as collaborative
platform for project members, while relying upon the FIWARE portal (www.fiware.org)
for broad diffusion of information and material.

o Liaise with the FIWARE Press Office and ensure alignment and coordination of overall
dissemination and communication activities.

e Establish and operate dedicated promotion and communication channels targeting
dissemination in Europe and liaison with Third Countries.

© FI-LINKS Consortium 2014 Page 9 of 30
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e Facilitate the population of FI-PPP marketplaces, such as the FIWARE Lab Open Data
market place, the FIWARE Lab App store and the XiPi Repository of experimental
infrastructures.

1.1 Planned Deliverables and Milestones

The dissemination and promotion plan follows an iterative approach, described in more detail in
Section 2 to release WP4 deliverables and meet the planned milestones. A summary is reported
hereby.

Deliverable Number and Title Planned due date

D4.1 Project website The public project website MO02 (July 2014)
contains core information about
the project, its objectives, plans,
achievements, upcoming events,
etc. It is mainly used as
collaborative platform for
project’s members, see D4.1,
while broader public
dissemination in the web is
guaranteed via the
FIWARE.ORG portal.

D4.2 Dissemination and This deliverable provides the MO04 (September 2014) —
promotion plan basis for organising and reschedule to be delivered at
coordinating the dissemination MO06 (November 2014)

and promotion activities,
focusing on the activities of the
first year. Because of alignment
within Phase 3 Dissemination
and Promotion activities a delay
in the release of this report was
agreed upon with the FI-LINKS

Project Officer.
D4.3 Report on dissemination | This document will report on the Intermediate at M12 (May
and promotion activities various WP4 activities in the 2015) and final at M24 (May
first year (intermediate) and at 2016)

the end of the project (final). It
will include a description of the
main work and achievements in
all active WP4 tasks.

Table 1: List of planned dissemination and promotion deliverables.

Note that these deliverables are not the only outcomes of the FI-LINKS consortium with respect
to its dissemination and promotion activities. As detailed in Sections 3 and 3, a concrete set of
actions communication channels and tools has been identified and set up - in these initial months of
the project - so as to start working on specific material and actions to assist in dissemination and
promotion initiatives from the very beginning of the project lifetime.

In the following, for the sake of clarity and completeness, we also report on the planned milestones
listed in the Description of Work (DoW), as the various activities we have undertaken and plan to
undertake in the near future have been - and are being - synchronized to such a timeline.
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Milestone number and title Delivery date

M4.1: Dissemination plan draft available, including public and private MO02 (July 2014)
web site

M4.2: First series of challenges held M12 (May 2015)
M4.3: European regions workshop held (M15) M15 (August 2015)
M4.4: International roadmapping workshop held (M21) M21 (February 2016)
M4.5: Second series of challenges held M24 (May 2016)

Table 2: List of dissemination and promotion milestones.
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2

XIFI DISSEMINATION AND PROMOTION STRATEGY

The dissemination strategy of FI-LINKS is being closely coordinated with the FIWARE Press Office
and other ongoing Phase 2 and mostly Phase 3 projects as appropriate and is articulated along four
main activity streams:

1.

2.1

Awareness of the project identity and its outputs: definition of the project’s main purpose,
offerings, activities and expected outcomes to be disseminated, in line with the more global
objective of raising awareness about FI-PPP opportunities and broadly evangelizing FIWARE.

Analysis of the Stakeholders: according to the outcomes of WP2, definition of the most
appropriate messages to be conveyed to the targeted players (see below). This activity is based
on extensive work on the identification of the FI stakeholders already performed in the
INFINITY and the XIFI projects that the FI-LINKS members have been involved in.

Use of the dissemination and communication channels: from the knowledge gained
throughout the FI-LINKS work and generated in related projects (within the FI-PPP and
beyond), the establishment of the proper dissemination and communication channels that can
be used to effectively reach a broad audience. In this respect close coordination with the
FIWARE Press Office and means deployed at the FI-PPP programme level is taking place on
a regular basis.

Actions and assessment: contribute to the definition and broad promotion of the FIWARE
offering, through specific actions which include participation to events, organization of
workshops, support to the FIWARE Press Office work and to the 16 Phase 3 Accelerators.
This also includes the creation of promotional material such as posters, flyers, brochures,
presentations. The approach envisages that an assessment of each action is carried out, so as to
ensure a continuous update of the planned actions is in-line with the needs of the project and
the global FIWARE strategy.

The Targeted FI-LINKS Audience

The main targeted groups directly addressed by the FI-LINKS project are:

European and international developers, especially SMEs, web-entrepreneurs and FIWARE
beneficiaries, who will be able to test and validate new services and networking solutions
over a federated, large-scale platform such as FIWARE.

European and international final users, including Smart City stakeholders and SMEs, who
will gain access to innovative ICT infrastructure and trials, partnering and networking with
local authorities, and evaluating offerings towards sustainable Smart Cities.

European and International test infrastructure owners, who want to offer their facilities as
validation environments for new Enablers

FI-LINKS aims also to reach and create impact for European Research and innovation hubs by
linking web-entrepreneurs, mentors, investors, students, academia, public sector innovators and
industry.

Moreover, FI-LINKS has started establishing liaisons with related projects and initiatives in order
to make sure that the “evangelization” and engagement activities are performed in the most
efficient manner. Such projects include CONECTA2020 with Latin America, JEUPISTE with
Japan; IST-Africa for Africa; eDIGIREGION with several European Regions; and the European
Cluster Observatory with European ICT Clusters. Possible interaction with other projects such as
MOSAIC, Med-DIALOGUE and ClusMed (for Africa and Middle East) will be established later
only if deemed relevant during the course of the project. More details on these projects and the
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activities that are planned with each of them can be found in Deliverable D2.1.1: “Plan for
engaging FI stakeholders (v1.0)”.

2.2

Primary Dissemination and Promotion Tools

The main tools that have been set to serve the dissemination strategy are the following:

© FI-LINKS Consortium 2014 Page 13 of 30

Project website: The website dedicated to FI-LINKS has been created and developed since
the beginning of the project. However, with the launch of Phase 3 it was decided together with
the FI-LINKS PO that our public web presence should be ensured via the FIWARE portal,
www.fiware.org - as detailed in D4.1 Project Web Site.

Social Networking: The project has created a Twitter account that already counts 77
followers. This channel is primarily used to promote news related to the FI-LINKS activities
(like for instance presence at a given event, a new available presentation, etc.) and news
coming either from the FIWARE Press Office or from the FI-PPP Phase 3 projects. The
originally planned creation of a YouTube account has been revisited as promotional material
generated by FI-LINK, including videos, will be distributed via the FIWARE.ORG YouTube
channel.

Project documentation and FI-LINKS videos: During the lifetime of the project, a number
of documents, deliverables, technical reports, presentations and videos will be produced,
which will be publically available and distributed via the FIWARE web site and other relevant
channels, including the specific connections established via the FI-LINKS work.

Promotional material: FI-LINKS will create flyers to capture the essence of the message to
be conveyed to the selected stakeholders and will coordinate on this with the FIWARE Press
Office to avoid duplication and actually ensure synergies and complementarity of the
produced material. In producing our promotional material we are fully aligned with the Phase
3 guidelines recently provided by the FIWARE Press Office.

Project Newsletter: FI-LINKS had originally planned to create a quarterly e-newsletter,
describing the evolution of the project framework, and announcing interesting news and calls
for proposals. Since the new launch of the FIWARE Press Office, it was decided in
coordination with Ogilvy that FI-LINKS will convey its inputs directly into the newsletter that
will be edited and distributed at the FIWARE.ORG level by the FIWARE Press Office.

Project dissemination beyond Europe: FI-LINKS has the objective to promote the FIWARE
technology not just at the regional/local level in Europe but also worldwide in selected areas.
Therefore, FI-LINKS will disseminate the available material (produced in collaboration or by
the FIWARE Press Office and Phase 3 Accelerators) and will promote the FIWARE offering
to the relevant ecosystems. FI-LINKS might customize the material (flyers or slides primarily)
in order to better reach specific stakeholders. In addition, participation at events outside
Europe that seem particularly relevant to FI-LINKS or liaison partners are planned, see for
instance participation of UPM at the Campus Party in Mexico in June 2014. However, priority
is given to dedicated workshops possibly organized in Europe — as for instance the dedicated 1
day workshop we organized in co-location with the FUSECO Forum that will take place in
November 2014 in Berlin.

Events participation/organization: two specific events are planned to be organized by FI-
LINKS. Both will be dedicated to presenting the technological and business roadmaps. The
first one will be an international workshop, involving in particular the countries targeted by
FI-LINKS in addition to European stakeholders. A first important meeting has been organized
in Berlin on the 12" November and as detailed later in Appendix A with international
representatives of the FI-LINKS Advisory Board to initiate discussions on first versions of the
technological and business roadmaps. A second one is planned towards the end of the project
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(M21), when stable roadmaps will be available. The outcome of this event will be used to
finalize the roadmaps. The other event will focus on European regions, in conjunction with the
European Week of Regions and Cities, organized by The Committee of the Regions (CoR)
and DG REGIO15. According to the usual schedule of this annual event, it should happen in
October 2015. It will thus focus mostly on promotion and uptake at regional level. In addition,
four international workshops/conferences will be organised in Europe in order to disseminate
information about the FIWARE technology and promote its uptake, to European stakeholders
especially at regional level, and also to stakeholders from countries outside Europe (especially
those targeted by the project). These workshops will be organised in conjunction with existing
events in Europe e.g. FUSECO Forum, ECFI3, Net Futures, or other events agreed upon at the
FI-PPP level. Booths and presentations will also be taken care of, mostly in coordination with
the FIWARE Press Office. In addition, participation in bilateral events organized between the
EU and selected non-EU countries is also foreseen. This participation would take the form of a
dedicated workshop or via other means (booth, speech, presentation) as agreed upon with the
international counter-part. One workshop per country is planned, either as part of a bilateral
event as mentioned above or in the form of participation in a relevant workshop in the country
or in Europe. Participation in a limited number of events at regional level is also foreseen, as
long as relevant to achieve the goals of the FI-LINKS project. The calendar of FIWARE/FI-
PPP events will be used to align efforts and synergies with other projects therefore saving
costs and increasing impact.

¢ Internal dissemination: Partners are all committed to transfer the results of the FI-LINKS
work internally within their organizations, to R&D departments and Business Units.

2.3  Reaching the Identified Stakeholder Groups

The evangelization of FIWARE to SMEs and web-entrepreneurs in Europe requires the endorsement
and collaboration of different actors, going from the regional ecosystems, to the European and the
international ones.

Industries member of FI-LINKS consortium are FIWARE leading actors and will support the
engagement with EU enterprises.

Regional actors will be involved through the Coalition for Action (CfA) ICT Regio initiative with the
focus on FI-PPP. At the time of writing, the CfA includes contributions from 14 regions: Brittany
(FR), Helsinki (FIN), Liguria (IT), Saarland (DE), Lombardia (IT), Valencian (SP), Trentino (IT),
Euskadi (SP), Piedmont (IT), Catalunia (SP), PACA (FR), Baden-Wurttemberg (DE), Paris-IdF (FR)
and Puglia (IT).

Engagement will be crucial to support impact on communities through the identification potential
adopters of FI-PPP technology. We already identified interest by some Latin American countries in
that respect.
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3 PLAN OF DISSEMINATION AND PROMOTION ACTIVITIES

By considering the dissemination and promotion objectives and strategy as presented in the previous
sections, in these first months of the project we have already put them in action. From the very
beginning of the project, the FI-LINKS partners involved in WP4 defined and pursued a number of
key activities.

Moreover close coordination with all other WPs in the consortium has been fundamental to refine
plans and identify when in time the various planned actions should better take place. This is crucial as
the success of a number of activities will be highly dependent on how well we can align/coordinate
with other main events and initiatives at the broader FIWARE level.

3.1 Activities’ Organization

There are four main tasks in WP4 that we organised our planned dissemination and communication
activities around:

o Task 4.1: Populate FIWARE marketplace tools (Leader: Create-Net). In line with the
reshape of dissemination coordination activities under the FIWARE umbrella, FI-LINKS is
going to focus the activities within this task around packaging nice success stories to be
included in the FIWARE portal in a specific section. Success stories will be categorized
around different stakeholders: developers, start-ups, infrastructures and public authorities. To
facilitate the population of such success stories, FI-LINKS, will sponsor events outside the
usual FIWARE-centric ones, to attract new users and create new success stories to be included
the FIWARE portal. For example, we foresee the creation of prizes for participants to Startup
Weekends that use FIWARE technologies, or best FIWARE applications developed with
hackathons. This task will ensure that success stories are presented in a professional way to act
as catalyst for the involvement within FIWARE ecosystem of new developers, infrastructures
and smart cities. In the first year of activities, this tasks will focus on:

0 setting up in collaboration with the FIWARE communication of the Success Story
area in the FIWARE portal,

0 support at least 3 events, beyond FIWARE-centric ones, with sponsorships and prizes
to attract new developers, infrastructures and smart cities in the FIWARE portfolio;.at
the moment we already identified two potential key event that usually attract more
than 200 active developers and start-ups: Startup Weekend Milan (January 2015); U-
Start Conference Brazil (March 2015);

0 populate the success story area with at least 6 well document and presented success
cases, covering different stakeholders such as developers, startups, infrastructures,
accelerators and public authorities.

e Task 4.2: Future Internet Community workshops organisation (Leader: Interinnov).
What was planned in the DoW are as follow: fitwo specific events will be organized by FI
LINKS. Both will be dedicated to presenting the technological and business roadmaps. One of
them will be an international workshop, involving in particular the countries targeted-by FI
LINKS in addition to European stakeholders; and the other event wilisfon European
regions, in conjunction with the European Week of Regions and Cities, organized by The
Committee of the Regions (CoR) and the European Commission DiredBmagzal for
Regional and Urban Policy (DG REGIO)14. This latter event is usuddiyned in October
every year; the one that will be targeted by EINKS is at this stage scheduled to happen in
October 2015. It wi || thus focus modhely on
international workshop is planned to be held within the Net Futures 2015 conference which
will take place in Brussels end of March 2015; as soon as the call for workshops will be open,
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FI-LINKS will apply. Preliminary discussions with the EC concerning a possible involvement
in the European Week of Regions and Cities tend to indicate that this is not the right place for
regional evangelisation at European level. Interaction with S3/JRC is taking place in order to
identify relevant events where FI-LINKS could organize such a workshop during the course of
the project.

Accordingtothe Dow, il n addi ti on, four workshops wild.
disseminate information about the FIWARE technology and promote its uptake, to European
stakeholders especially at regional level, and also to stakeholdems ¢auntries outside
Europe (especially those targeted by the project). These workshops will be organised in
conjunction with existing events in Europe e.g. FIA, ECFI, or other events agreed upen at Fl
PPP level. Booths and presentations will also be loakssh, mostly in coordination with the

FI WARE Pr e Lhse @drdinatien evithd-1-CORE and the FIWARE Press Office is

planned for this activity. ECFI3 is one target event, likely to be held in Q3 2015. Participation

of FI-LINKS in a FIWARE booth at Net Futures 2015 is also foreseen.

The DoW also planned for “Participation in bilateral events organized between the EU and the
country, or in relevant events in the target countries, will also happen. This participation
would take the form of a dedicated workshop or via other means (booth, speech, presentation)
as will have been agreed upon with the local partner. One such workshop per country is
planned, either as part of a bilateral event as mentioned above or as a separate participation in
a relevant workshop in the country or in Europe.” FI-LINKS supported the Net Innovation
Unit in organizing the “ICT Social Pilots” session during the EU-Japan Symposium, which
was held in Brussels in October 2014. FI-LINKS will be looking at the next bilateral events
where we could support the EC.

Finally, “Participation in a limited number (maximum 4) of events at regional level is also
foreseen, as long as it is considered as particularly relevant to achieve the goals of the FI-
LINKS project, in the form of a presentation and/or a keynote speech.” was foreseen in the
DoW. FI-LINKS already participated in a regional event in Poznan, Poland, in October, and is
planning to participate in a regional event in the Basque Country, Spain, in November 2014.
In addition, FI-LINKS gave a general presentation of FIWARE including FIWARE Lab,
FIWARE Ops and FIWARE Accelerator at the NEM Summit in Brussels in October 2014.

o Task 4.3: Dissemination material (Leader: Martel). In order to disseminate project results,
promote visibility of its work and effectively inform the European and international audiences,
about the FIWARE offering and opportunities as well as the FI-PPP Programme level
initiatives this Task is responsible for the:

0 Set up and maintenance a project website with institutional information on the project.
The website shows the advancement of the project updating public deliverables,
informing about its participation to key events and maintaining the list of relevant
events. As explained in DA4.1, the public project web site has become more of a
collaborative framework for the project partners complementing the private area. As a
matter of fact concerning broad communication and dissemination FI-LINKS directly
contributes to the FIWARE portal (www.fiware.org).

0 Support the other FI-PPP projects, especially the Phase 3 Accelerators, for wider
dissemination engagement through existing social media channels contributing to their
impact. The FI-LINKS Twitter channel has already more than 90 followers and it is
focused on dissemination information about FI-LINKS activities, including any
relevant news coming from the FIWARE Press Office or the various Accelerators.

o Facilitate the quality production (e.g. revision, graphics, formatting) of the white
papers resulting from the roadmap activity. We are aware on how important is the
consistency of the messages and the image we provide and promote inside and beyond
the FI-PPP context as it should consistently contribute to promote the FIWARE
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offering. That is why all promotional material created by FI-LINKS is aligned with
the FIWARE brand guidelines and finally discussed with the FIWARE Press Office
representatives.

0 Produce infographics dealing with the different activities covered in the projects, such
the status of Future Internet in Europe and globally, the engagement of EU regions in
FI and so on. Here again, specific attention is dedicated to align content and formal
aspects with the overall FIWARE guidelines.

0 Produce a video to support the engagement of EU regions with focus on FIWARE
results impact for the Smart Regions. For this task we plan to work together with the
FIWARE Press Officer and his multimedia team.

o Create, and regularly update, promotion material, such as leaflets and brochures.
Customize the material for specific markets (including multi language support) to
support the adoption of FIWARE results with EU regions and beyond Europe. We
have already developed a first FI-LINKS leaflet that provides an overview about the
FI-LINKS scope and objectives. The main idea is to give a general vision of the
activities we pursue as a first step to inform and gather the attention of the targeted
stakeholders.

This Task supports also the wide public dissemination through engagement with relevant
magazines and newspapers such as IEEE Computing Magazine.. As part of the activities taken
care by this task we are also in contact with the FIWARE Office in order to contribute to the
FIWARE Newsletter and other FIWARE communication material that will be released during
Phase 3.

o Task 4.4: Contribution to Programme-level activities: In order to keep the project aligned
with the overall FI-PPP driven initiatives and FIWARE activities so as to better contribute to
the success of the Programme as a whole, Task 4.4 ensures participation to the global
promotional activities of FIWARE that are currently led by the FIWARE Press Office and to
the programme-centred activities lead by the recently formed FIWARE FI-PPP Programme
Office led by CONCORD.

0 The FIWARE Press Office has been established with the start of the FI-PPP Phase 3
in September 2014 and it is led by Ogilvy. On a daily basis via emails and periodically
via conference calls, WP4 representatives coordinate on the various activities to be
undertaken. The coordination flow is bidirectional in the sense that FI-LINKS
provides input to the FIWARE Press Office in the form of news, material, information
to be redistributed via the FIWARE portal and communication channels. Moreover,
FI-LINKS collects relevant information (in the form of announcement, documents,
slides, videos etc.) coming via the FIWARE Press Office, which includes input from
the FI-PPP Accelerators, so as to make it available to the project’s partners for their
activities and also to help spreading it more broadly via the LINKS the project
partners are establishing both at the international and European regional levels. This
coordination activity is working smoothly and effectively.

0 The FIWARE FI-PPP Programme Office (PrOf) has been recently formed and it is led
by Aalto as representative of the CONCORD project. WP4 representatives have been
invited to join the PrOf and a first plenary audio conference call has taken place on the
30 October 2014 so as to discuss responsibilities and activities to be taken care of.
There is still only a rather basic common understanding of how specific topics and
activities will be take care of and coordinated across the various key players in the FI-
PPP context. However, FI-LINKS is contributing to shape the PrOf’s evolution on a
regular basis via email-based discussions. A face to face meeting is planned to take
place by the end of November 2014 in Brussels where Martel will attend, represent
and inject the FI-LINKS project’s contribution.
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3.2 Planned Next Steps and Timeline

In the following picture we summarize the ongoing and planned dissemination and promotion steps.

Project website & D4.2 Dissemination Dissemination of the
Social channels and promotion plan FI-LINKS roadmap

ed in June 2014

15t FI-LINKS 2" FI-LINKS
Leaflet Leaflet

Figure 2: An overview of on-going and planned steps
As displayed in
Figure 2, the next major activities for WP4, that will come in the next 6-8 months include:

e Ongoing interaction with the FIWARE Press Office lead by Ogilvy in order to align and
coordinate efforts, which includes:

0 Publication of relevant material and news in the FIWARE portal and contribution to
advertise news and material coming from FIWARE or from the various Phase 3
Accelerators.

0 Providing regular input for the FIWARE and FI-PPP newsletters.

o0 Coordination for the preparation of LeWeb Conference (9-11 December, Paris)
participation and advertising.

o0 Contribution to the preparation of the proposal for an exhibition booth at the Net
Futures 2015 Conference (25-26 March, Brussels).

o Coordination for the preparation of the ECFI3 event to take place in 2015. Monique
Calisti (Martel) has been appointed as one of the members of the Programme
Committee for ECFI3 and is coordinating on a regular basis (conf. calls and emails for
the time being) with the other PC members.

e Coordination with the recently started FIWARE FI-PPP Programme Office led by Aalto on
behalf of the CONCORD project and responsible for. A face-to-face meeting in Brussels is
foreseen by the end of November, which FI-LINKS will attend and contribute to.

e Organization of the first Advisory Board meeting that was held on the 12" November in
Berlin in co-location with the FUSECO Forum.

e Ongoing, close coordination with the other FI-LINKS WPs so as to assist in the proper
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promotion of project’s work and achievements.
e Submission of an international workshop proposal to Net Futures 2015.
e Set-up the Success Story area in the FIWARE portal;
o Select 3 key to sponsor and attract new stakeholders in to FIWARE;

e Populate the Success Story area in the FIWARE portal with at least 6 well document and
presented success cases.

o Follow up on all activities so as to achieve the planned objectives for all tasks.
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4

CONCLUSIONS AND NEXT STEPS

This document presents the FI-LINKS dissemination and promotion plan and describes a number of
key activities that the project’s partners are focusing on, and will follow up on in order to guarantee
broad visibility of the project’s work and results in the FI-PPP landscape and beyond so as to engage
targeted stakeholders at the international and European level.

From the very beginning of the project, the FI-LINKS partners have already been active in several
ways and pursued various promotional activities, including:

(0]

(0]

Creation of the F-LINKS project website — now used as internal communication and
information exchange platform.

Contribution to the FIWARE portal in the form of information about upcoming events,
organised workshops/sessions (e.g., NEM Summit, FUSECO Forum) and available material.

Diffusion of FI-LINKS, FI-PPP and overall FIWARE related news via the FIWARE Press
Office communication channels, as well as the FI-LINS Twitter channel and the various
partners’ individual social communication means.

Participation at various events — see Appendix A.

Coordination with the FIWARE Press Office for dissemination and communication at a broad
Programme level.

Coordination with the recently started FIWARE FI-PPP Programme Office.

Creation of several slide-based presentations used at the events we attended (see Appendix
A).

Creation of the first informative leaflet of the project.

The work of WP4 will continue to be intensive in the upcoming months as several efforts are planned
in order to support the broad and effective promotion of various FIWARE driven activities. Moreover,
the FI-LINKS partners are actively engaged in ensuring the promotion of the project’s work and
objectives towards the identified stakeholder groups in a way that will coordinate efforts also with
related Phase 3 projects and beyond (see Appendix B).
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APPENDIX A: EVENTS ATTENDED

e FI-LINKS at Campus Party Mexico

The Campus Party Mexico was held on 24th-29th June 2014 at the city of Guadalajara, with a sold-out
attendance of more than 10.500 people, bringing together developers, entrepreneurs, designers and IT
‘gurus’ coming from all over the world. Given the fact that our colleagues from FIWARE prepared a
booth and some workshops, a FI-OPS representative was invited to take part. Hence, Jose Gonzéalez
from Universidad Politécnica Madrid attended the event by supporting the common approach
promoted by FI-LINKS the Future Internet coalition FIWARE — FIWARE-Lab — FIWARE-Ops. The
engagement and community building actions, by fostering the adoption of FI-PPP technologies
beyond Europe, represents a key factor in the sustainability and enrichment of such ecosystem. The
exchange of best practices with international players provides a superb manner for both promoting our
main outcomes and discovering undercover directions towards FI technologies.

-

LEADING

One of the most fruitful activities carried out in such event was the meetings held with Infotec, a
Mexican Public Center of Innovation and Technological Development. Infotec representatives have
shown their enthusiasm for adopting FIWARE technology and establishing a FIWARE-Lab node in
Mexico by using FIWARE-Ops tools. Both Fernando Ldpez, from Telefénica, and Jose Gonzélez
provided them with meaningful references, spanning both the overview of the framework and some
available training material. In the other way around, some members from Infotec presented their main
current activity fields and relevant outcomes they have achieved throughout the last decade as a
cutting-edge Mexican IT player. The corresponding contact details were shared to keep the alignment
and offer as much support as possible.
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e FI-LINKS was presented at the Japan-Europe JEUSPISTE Project Innovation
Workshop No.1

Jose Gonzalez (UPM) attended last October 13th at Brussels the JEUPISTE Project Innovation
Workshop No.1, named “Smart Communities in a broader term”. The FP7 project “Japan-EU
Partnership in Innovation, Science and Technology (JEUPISTE) is engaged in several activities to
reinforce Europe-Japan cooperation in different areas of interest. Throughout the event was remarked
multiple times how relevant such international cooperation is in order to find similarities, and to
establish a common strategy with 2020 as objective. The EC is willing to stress this partnership
towards energy, transport and ICT sectors.

This particular workshop represents the first one of a series, paying attention to identification of
issues, ideation and team building. The workshop No. 2, planned in Turin on November 13th, will
focus on the downstream side of the innovation value chain, getting funding and bringing research into
market (especially in ICT-related fields). It was discussed with Dr. Toshiyasu Ichioka, coordinator of
the event and Project Manager of the EU-Japan Centre for Industrial Cooperation, about the possibility
to attend such second workshop since the vision of the FIWARE initiative would also fit.

The workshop was clustered in 3 different parts, where the presentation “FIWARE and ICT-enabled
smart communities” was given within the identification of issues and development of concept. Such
presentation aimed at browsing the whole FIWARE ecosystem, giving a brief introduction about the
main pillars. FI-LINKS was also introduced due to the nature of the meeting. In general terms, the
audience had a positive impression of the whole programme, and some of them (e.g. Tim Fawbert
from Hitachi Europe) had special interest in the vision of Smart Cities and the management of Open
Data.

One of the most valuable things from the event was the perception of Smart Cities from the Japanese
side. Mr. Wataru Takahama, representative of the Japanese government, revealed the interpretation of
smart communities and supporting policies that are currently being enforced. Since the energy
management is a crucial issue in Japan, this field is almost the only one considered properly as Smart
City oriented. Research strategies in Big Data, Open Data or Cloud computing are considered as the
means to reach the efficient management of energy. Mr. Naoki Mimuro presented the Yokohama
Smart City Project-YSCP as one of the most recognized case studies beyond Japan, provisioning an
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efficient management in the consumption of energy in 4000 households in the city of Yokohama. He
concluded that technology is not the main cast in Smart Cities, but the citizens

e FI-LINKS at the 2014 NEM Summit

FI-LINKS has participated in the 2014 NEM Summit Project showcases held on September 29-30 in
Brussels. The NEM Summit, organised by the NEM Initiative in close cooperation with leading
industrial and academic players worldwide, is the annual event for all those interested in Future
Internet developments and in the fast paced evolution of the networked and electronic media industry.

The NEM Initiative is one of the recognized European Technology Platforms of Horizon 2020
programme, aiming at building sustainable European leadership in content, media, and the creative
industries. With the launch of the Horizon 2020, a renewed NEM Initiative, for the time being called
“New NEM”, will pursue its objective to promote an innovative European approach to convergent
Media, Content and Creativity towards a Future Media Internet that will enhance the lives of European
citizens through a richer media experience.

Over the years, the NEM Summit has grown to become the key conference and exhibition to meet and
network with the most active stakeholders, access up-to-date information, discover the latest
technology and market trends, identify research and business opportunities, and find partners for
upcoming EU-funded calls. The NEM Initiative is supporting Europe’s activities on the Future
Internet and is actively contributing to the definition of the related research and innovation areas. In
particular, the Future Media Internet has been identified by the NEM community as its major
innovation area.

Thus, NEM selected FI-LINKS background and expertise to promote the opportunities of FIWARE to
the NEM community. FI-LINKS was integrated in the session 4, and it was in charge of presenting the
FIWARE ecosystem, FIWARE, FIWARE Lab, FIWARE Ops and the new big opportunity of
FIWARE Accelerate programme.

The NEM Summit attracted about 220 participants. The audience was composed of European SME’s
from the networked media environment, and entrepreneurs that aimed to get further information
regarding the FIWARE & FIWARE Accelerate programme.
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FI-LINKS gave a general presentation of what FIWARE is about and how it is relevant for the content
and multimedia community to save time and effort at development stage and accelerate product
commercialization. It highlighted in particular the FIWARE services available, and focused on the
open calls for SMEs that are going on at the moment, offering 80 M€ for SMEs and web entrepreneurs
through the FIWARE Accelerator Programme. The session ended by showing how FIWARE is being
deployed in Europe and at international level.

The presentation was composed by:

e The FIWARE Accelerator Programme: 80 M€ for SMEs -7 accelerators for Media & Content
(Jacques Magen, Interinnov)

o FIWARE Overview: FIWARE Lab, FIWARE Ops — Benefits for SMEs of the Media &
Content community (David Jimenez, UPM)

¢ FIWARE international and regional dimension (Jacques Magen)

e What’s in it for the NEM Community? Questions & Answers (moderated by David Jimenez)

e The FI-LINKS “Future Internet Advisory Board” meeting

The FI-LINKS “Future Internet Advisory Board” met for the first time on 12 November in Berlin. The
first mandate of the Advisory Board is to cross-examine the status of Future Internet activities and
roadmaps all over the world and start initiating a “Future Internet Roadmap” looking at mid- and long-
term perspective, in order to investigate cooperation opportunities in the Future Internet domain,
including but not limited to FIWARE adoption in some countries and European regions. FI-LINKS
already contributed to the the Net Innovation Unit WP2016-2017 Open Consultation.

The Board, chaired by Federico Alvarez from UPM (FI-LINKS project coordinator), assembles a team
of very high-level experts from Europe and beyond. Distinguished individuals such as Glenn Ricart
from US Ignite (USA), Alberto Leon-Garcia from the University of Toronto (Canada), Nozomu
Nishinaga from NICT (Japan), and Heeyoung Jung from ETRI (Korea) attended the meeting. They all
gave a presentation on the status of Future Internet activities and roadmaps in their countries and
provided some initial contributions to the preliminary Future Internet “map” being worked out by the
FI-LINKS team. Moreover, there was an agreement that best practices could be shared to work on a
common roadlap and also to better understand how FIWARE could fit into the global picture,
including initiatives running in each of those countries.

Glenn, Al, Nozomu and Heeyoung were also keynote speakers the next day (13 November) at the FI-
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PPP International Workshop organized within the FUSECO Forum, within a session entitled “Future
Internet Research and Innovation in Europe, the US, Canada and Asia”. In the same session Jacques
Magen from Interlnnov, who is leading the international engagement in FI-LINKS, gave an overview
of the FI-PPP.

Other experts involved in the Board include Daniel Contesse from UDD (Chile); Sylvie Monfort from
Brittany, France; Giacomo Piccini from Lombardy Region, Italy; and Taina Tukiainen from Aalto
University, Finland. They attended the meeting along with the above-mentioned individuals and the
FI-LINKS experts, and held a specific session with promising outcomes and expectations on Fl-
LINKS to support them becoming “FIWARE Regions”.
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INTERACTION WITH OTHER PROJECTS WITHIN

THE FI-PPP CONTEXT AND BEYOND

Project’s name ) :
and URL Planned interaction

XIFI

Define the way existing FIWARE Lab nodes can support the establishment
of new FI ecosystems. In addition explore and address organisations which
might make available infrastructure to support the operations of FI
ecosystems.

FI-CORE

At the end of XIFI continue with “Define the way existing FIWARE Lab
nodes can support the establishment of new FI ecosystems. In addition
explore and address organisations which might make available
infrastructure to support the operations of FI ecosystems.”

By collecting feedback from the applications developed and deployed in
the context of FIWARE Accelerate substantiating the FI-LINKS business
opportunities and technical roadmaps.

I13H

Define and operate synergies for the establishment of FI ecosystems in
different regions of the world starting from Europe.

FABulous

By collecting feedback from the applications developed and deployed in
the context of FABulous substantiating the FI-LINKS business
opportunities roadmap for what concerns 3D printing.

FINODEX

By collecting feedback from the applications developed and deployed in
the context of FINODEX substantiating the FI-LINKS business
opportunities roadmap for what concerns the use and adoption of Open
Data.

frontierCities

By collecting feedback from the applications developed and deployed in
the context of frontierCities substantiating the FI-LINKS business
opportunities roadmap concerning the Smart City sector.

FIRE projects:

o AmpliFIRE
e FUSION

e CI-FIRE

e ECIAO

Because of the involvement of several FI-LINKS partners in various
related FIRE projects, there is a regular exchange of information and the
various communication channels are deployed so as to create synergies and
reach a broader audience for the creation of a truly connected Future
Internet Community. Co-location of events might also be considered so as
to gather a broader audience.
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APPENDIX C: LIST OF RELEVANT EVENTS

Date and

Location

Name of event

Website

24-29/06/2014,
Guadalajara,
Mexico

Campus party Mexico

http://beta.campus-
party.org/ediciones/mexico/

01-02/07/2014,
Brussels,
Belgium

CAPS 2014 (1st International
Conference on Collective Awareness
Platforms for Sustainability and Social
Innovation)

http://caps-conference.eu/

04-06/07/2014

Startup Weekend/FIWARE Special

http://www.up.co/communities/germ

gamburg, Edition any/hamburg/startup-weekend/3597
ermany

http://www.horizon2020.gouv.fr/cid
10/07/2014, FI-PPP Info Day for SMEs, held in 80587/p.p.p.-internet-du-futur-

Paris, France

Paris in French

opportunites-pour-les-pme-et-les-
web-entrepreneurs.html

10/07/2014,
Lisbon, Portugal

Startup Europe Roadshow

http://younginnovator.eu/aboutstartu
peuroperoadshow/

23/07/2014,
Berlin, Germany

F1 PPP Info day Berlin-Creative ideas
meet expertise and tools

http://fi-ppp-berlin.fi-infinity.eu/fi-
ppp-day.html

09/09/2014, Future Internet Grants Speed Info- http://horizon2020.1u/Agenda/Future

Luxembourg Session -Internet-Grants-Speed-info-session
http://www.technopole-

11/09/2014, anticipa.com/Venez-decouvrir-I-

Lannion, France

Info day, FI-PPP Technopble Anticipa

appel-a-projet.ntml?date=2014-09-
11

11/09/2014,
Nantes, France

Afternoon Europe

http://www.atlanpole.fr

17-18/09/2014,
Munich,
Germany

FI-PPP 2nd European Conference on
the Future Internet

http://www.ecfi.eu/munich2014/
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Website

22-24/09/2014,
Marseille, France

M2M Innovation World Congress
Marseille

http://www.m2minnovationworldcon
gress.com

29-30/09/2014,
Brussels,
Belgium

NEM Summit

http://nem-summit.eu/

02-03/10/2014
Milan, Italy

FIWARE Boothcamp

http://www.up.co/communities/italy/
milan/startup-weekend/4836

09-10/10/2014,
Florence, Italy

ICT Proposer Day — Florence

https://ec.europa.eu/digital-
agenda/en/news/ict-proposers-day-
2014

13/10/2014
Brussels,
Belgium

JEUPISTE: Project innovation
workshop N°1

http://www.jeupiste.eu/events/jeupist
e-IWS-Nol

15-19/10/2014
Berlin, Germany

Tech Camp & Startup Weekend in
Berlin

http://www.europeanpioneers.eu/en/f
iware-events.html

17-19/10/2014
Sophia Antipolis,
France

Startup Weekend/FIWARE Special
Edition

weekend/4637

http://www.up.co/communities/franc
e/sophia-antipolis/startup-

17-19/10/2014
Valencia, Spain

Startup Weekend/FIWARE Special
Edition

/valencia/startup-weekend/4901

http://www.up.co/communities/spain

20-21/10/2014,

Techcrunch Disrupt Europe 2014

http://techcrunch.com/events/disrupt-

London, UK (London) eu/event-info/
23/10/2014, . http://www.iminds.be/en/iminds-the-
Brussels, Iminds conference
; conference-2014
Belgium
23/10/2014,

Poznan, Poland

FIWARE workshop

http://www.fiware.pl/poznan2014/

24/10/2014,
Paris, France

Internet of Things session in France

http://www.horizon2020.gouv.fr/cid
82694/session-d-information-
nationale-sur-l-internet-des-
objets.html
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Website

29/10/2014,
Torino, Italy

Il Future Internet accelera la Smart
City

http://www.eventbrite.it/e/biglietti-il-
future-internet-accelera-la-smart-
city-13724583599

29-31/10/2014,
Belfast, Northern
Ireland

eChallenges e-2014 Conference

https://www.echallenges.org/e2014/

03-07/11/2014,
Paris, France

OpenStack Summit, Paris

https://www.openstack.org/summit/o
penstack-paris-summit-2014/

04-06/11/2014,
Dublin, Ireland

Web Summit

http://websummit.net/

gi(/llﬁ/e Zoslpiiin FINODEX Infoday http://finodex-sevilla.eventbrite.com
06/11/2014, _ httﬁ:/ / W"é’”"e Jeventsivi )

’ nts_pages_id=2899
1Bzilll§;ézglpi,in Librecon http://www.librecon.io

12-13/11/2014,
Nova Gorica,
Slovenia

Balkan Venture Forum Colnvest
Edition

http://www.balkanventureforum.org/
about/

13-16/11/2014
Rennes, France

Startup Weekend/FIWARE Special
Edition

weekend-1416-n-/E0-001-

http://events.102jamzorlando.cbsloca
I.com.eventful.com/rennes/events/re
nnes-fiware-special-edition-startup-

075110343-1

13-14/11/2014,
Berlin, Germany

FI-PPP International Workshop @
FUSECO

http://www.fokus.fraunhofer.de/en/f
okus_events/ngni/fuseco_forum_201
4/program/detailed_program/Day_1_
-_FI-PPP_Workshop/index.html

13-16/11/2014
Lisbon, Portugal

Startup Weekend/FIWARE Special
Edition
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Location

Name of event
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Website

17-19/11/2014
Copenhagen,
Denmark

Creative business cup

http://www.creativebusinesscup.com
/

18-20/11/2014,
Barcelone, Spain

Smart City World Expo 2014

http://www.smartcityexpo.com/en/

27-28/11/2014,
Coimbra,
Portugal

A16 exchange and coordination event

https://basecamp.com/2125738/proje
Ccts/6480330/messages/31889602

03-04/11/2014,
Lisbon, Portugal

SharePSI 2.0 Workshop by W3C

http://www.w3.0rg/2013/share-
psi/workshop/lisbon/

08-09/11/2014,
Dusseldorf,
Germany

European Venture Summit

http://www.e-
unlimited.com/events/view.aspx?eve
nts_pages_id=2905

09-11/12/2014,
Paris, France

LeWeb 2014 Paris

http://leweb.net/#page-leweb

16/01/2015,
Munich,
Germany

Bits & Pretzels 2015

http://www.bitsandpretzels.com/

25-26/03/2015,
Brussels,
Belgium

NET Futures 2015 Conference

http://netfutures2015.eu/
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